DATE: July 2, 2010

TO: MSDDA Board of Directors
FROM: Travis B. Alden, MSDDA Exec. Director
RE: Wednesday, July 7, 2010
12:00 Noon, City of Manistee Council Chambers, 70 Maple Street, Manistee,
M1 49660
AGENDA
1. Call to order — Chair.
2. Recognition and introduction of new board members.
3. Approval of agenda.
4. Public comment on agenda items (limit 5 minutes per person.)
5. Approval of minutes of the regular meeting on May 5, 2010, special meeting on June 18,
2010 and work session on June 30, 2010.
6. Treasurer’s Report. Approval of Checks Request List.
7. Potential property purchase — possible closed session pursuant to article 15.268, section 8d
of the State of Michigan Open Meetings Act - Act 267 of 1976.
8. Committee Reports.
a. Economic Restructuring Committee
b. Organization Committee
c. Marketing & Promotion Committee
- New Resolution for Port City Street Fair
d. Design Committee
9. MSDDA Director Report.
10. Old/New Business.
11. Adjournment. The next Regular MSDDA Meeting will be held August 4, 2010, 12:00

Noon, in the City of Manistee Council Chambers.



DRAFT

MANISTEE MAIN STREET
DOWNTOWN DEVELOPMENT AUTHORITY
JUNE 2, 2010 MINUTES

1. Call to Order — Chair. The regular MSDDA meeting on Wednesday, June 2, 2010, in
the City of Manistee Council Chambers, 70 Maple Street, Manistee, Michigan, was
called to order by Chair Mosher at 12:03 PM.

Members Present: Steve Brower, David Carlson, Maria De Ree, Kyle Mosher,
Elbert Purdom, and Lee Trucks.

Members Absent: llona Haydon and Pamela Schindlbeck

Others Present: Travis Alden (MSDDA Director), Brandon Jensen
(MSDDA Design Committee Vice-Chair), Barry Lind
(MSDDA M&P Committee), Mark Sandstedt (MSDDA
M&P Committee Chair), Dave Yarnell (Manistee News
Advocate), and Sarah Wojciechowski (Recording
Secretary)

Travis Alden introduced Barry Lind, noting that Barry was appointed to the MSDDA
Board on May 31, 2010, with his official term beginning July 1, 2010. Alden said
Pamela Schindlbeck was also appointed to the MSDDA Board, with her official term
beginning now; however, Schindlbeck is out of town and cannot attend meetings until
July. Dave Carlson and Maria De Ree were also re-appointed to the board.

2. Approval of Agenda. There was a motion by Carlson, seconded by Trucks, to
approve the agenda. All voted aye, motion carried.

3. Public comment on agenda items (limit 5 minutes per person.) No public input.
4. Approval of minutes of the regular meeting on May 5, 2010. There was a motion by

Trucks, seconded by Carlson, to approve the minutes of May 5, 2010. All voted aye,
motion carried.



5. Treasurer’s Report. (Brower)

There was a motion by Brower, seconded by De Ree, to approve payment of checks
in the checks request list, totaling $13,230.79 (copy attached hereto and made a part
of these minutes.) All voted aye, except Trucks abstained. Motion carried. Brower
called attention to the financial reports (1) MSDDA Profit & Loss Budget Vs Actual
(2) MSDDA Balance Sheet, (3) Revolving Loan Balance Sheet, and (4) Downtown
Dollars Balance Sheet, and said if anyone had questions regarding these reports they
could call him or staff.

6. Committee Reports.

a.

Economic Restructuring Committee. Committee Chair Brower said the ER
Committee held a meeting on May 18, 2010. This was an informal meeting as
there was no quorum. (See meeting notes attached hereto and made a part of
these minutes.) A press release promoting the Business Assistance Team
(drafted by Deborah Nale) was published in the paper and by the AES.

Brower said T. Eftaxiadis indicated the incentive portion of the Business
Development Roadmap would be completed within the next couple of weeks.
The Roadmap is intended to assist individuals wanting to start up a business.

Brower said the Economic Restructuring Committee would like to get the
Recruitment Team project started in the near future.

Alden said the MSDDA office now has the “Downtown Diva” Main Street
database software, which will contain data ranging from property ownership
to square footage to business owners to hours of operation. When questioned
as to whether this data would be made available to others, Alden said there is
only one usage license, so anyone wanting information should contact him.
This data would, however, be used for business recruitment and retention
purposes.

Alden said an interim report on the VVogue Theater, including financial
projections, floor plans, programming recommendations, and cost estimates,
has been received. A meeting with the Urban Resource Alliance has been set
for early June to go over the report.

1) Organization Committee. Committee Chair Trucks said the
ORG Committee had a meeting on May 20, 2010 (copy of minutes attached
hereto and made a part of these minutes.) They reviewed the MSDDA bylaws
and suggested changes, per the draft of revised bylaws included in the board
packets (copy attached hereto and made a part of these minutes.) After
discussion, there was a motion by Purdom, seconded by De Ree, to approve
the MSDDA bylaws, as proposed by the Organization Committee.

All voted aye, motion carried.



Trucks said the Organization Committee discussed and determined that
training through Michigan Main Street needs to take place in the near future.
This training had been delayed until September or October. After discussion,
it was decided that training could take place from 12:00 Noon to 2:00 PM on
July 7, 2010, before or after the regular MSDDA meeting. Alden agreed to
make the arrangements for this training.

. Marketing & Promotions Committee. M&P Committee Chair Mark
Sandstedt said a meeting was held on May 19, 2010 (copy of minutes attached
hereto and made a part of these minutes.)

Sandstedt said the Farmers Market, started under the direction of Kevin
Summers/Seeds of Casman Academy, went very well.

Homegrown Saturdays will begin June 5 and will continue every Saturday
through September 11. Two shifts of buskers will play, 11 AM-1PM, and 1-3
PM. There will be a total of 12 paid busker slots each week.

- Resolution for Port City Street Fair liquor license application.

Bands are being booked and Bell’s Beer Tent has been lined up. Attention
was called to a Michigan Liquor Control Commission application for sale of
beer and wine only, which was included in the board packet. Alden said one
of the requirements of the Michigan Liquor Control Commission was a
resolution of support from the MSDDA Board. There was a discussion
regarding the location of the beer tent, as the block has been closed off for the
marina project. A suggestion was made that perhaps the application to the
state could cover a larger area, i.e. from Oak to Spruce, so the location could
be relocated if necessary. Alden agreed to check into this. There was a
motion by De Ree, seconded by Trucks, to approve a MSDDA resolution of
support relating to an application to the Michigan Liquor Control Commission
for a Special License For Sale of Beer and Wine Only during the Port City
Street Fair on September 11, 2010. All voted aye, motion carried.

Sandstedt suggested the Chili Cook-Off during the Port City Street Fair
should be held downtown, versus the Fire House, as it would attract more
people to the downtown area. Sandstedt volunteered to contact the organizers
of the Chili Cook-Off (United Way) to see if they would be interested in
relocating their event to downtown.

Sandstedt said discussions are taking place regarding an event taking place
during the second or third weekend of May, as a kick-off for the year. They
are also discussing an October Fest on October 23.

Sandstedt noted that the M&P Committee is looking into obtaining
sponsorships on a per event basis, rather than looking for blanket
sponsorships.



He also said the Melissa Kaskarsis, (Executive Director, Manistee County
CVB), is working in cooperation with the MSDDA, and appears to be
favorable toward the concept of partnering with the MSDDA.

Alden said the work is progressing on 9&10 television program, and showed a
spec spot of an ad that is in the works.

Design Committee. Travis Alden said there was a Design Committee
meeting on May 18, 2010 (Design Committee minutes attached hereto and
made a part of these minutes.)

- Recommendation for $2,500 MSDDA fagade grant award for 369 River St.
There was a motion by Trucks, seconded by Brower, to approve a MSDDA

payment of $2,500, facade grant incentive for 369 River St., to the applicant,
Big Bear Investments LLC. All voted aye, except Elbert Purdom abstained.
Motion carried.

- Recommendation for Brandon Jensen to be named Design Committee.
There was a motion by De Ree, seconded by Purdom, to appoint Brandon
Jensen as Chair of the Design Committee. It was noted that, in the past, it was
recommended that chairs for committees should, ideally, be a MSDDA Board
member. All voted aye, except Trucks voted nay. Motion carried.

- Recommendation re: support of Manistee Art Institute public sculpture
project. Brandon Jensen said John Swenson from the Manistee Art Institute
attended the Design Committee meeting, and presented the MAI’s wishes to
pursue a public sculpture project in the downtown area. The MAI is asking
for official support/sanction by the DDA and the City so, in the future, the
sculptures will not be arbitrarily removed. There was a motion by De Ree,
seconded by Trucks, to officially support the Manistee Art Institute’s public
sculpture project downtown. All voted aye, motion carried.

- Recommendation to adopt new format for MSDDA facade grant program.
After discussion, there was a motion by Trucks, seconded by De Ree, to
approve the proposed new format for the Manistee Main Street DDA Exterior
Improvement Incentive Grant and Loan Programs with two changes, as
follows:

(1) The first page, under Guidelines and Qualifications, paragraph one, is to
read “A “storefront” is defined as: Tenant space that fronts on a public right-
of-way and that occupies all or a portion of a principal building accessed from
a main entrance. A storefront facade facing the Riverwalk is also eligible.”
(2) The third page, under Application Procedures, More Information,
paragraph one, is to read “Applicants are encouraged to apply for these
programs prior to any work taking place, in case plan changes are necessary to
meet the requirements of the program. However, property/business owners
may apply for this program up to ninety (90) months after a project is
complete, pending availability of funds and the project meeting program
requirements.”



Chair Mosher called the question for approving the proposed new format for
the Manistee Main Street DDA Exterior Improvement Incentive Grant and
Loan Programs, with two changes, listed above. All voted aye, motion
carried.

7. MSDDA Director Report (June 2010 report attached hereto and
made a part of these minutes.) Alden said the BRA (Brownfield Redevelopment
Authority) may approach the MSDDA regarding the 334 River Street Redevelopment
Authority Brownfield Plan. Following approval of this plan by the BRA, review and
approval of the plan must be obtained from the DDA and the City Council prior to
beginning work. The plan would allow for capturing future incremental TIF revenue.
Informal comments from the board were favorable toward granting approval of this
plan.

Alden noted that the River Street Stockyard & Spirits LLC was approved for a
Revolving Loan, and a check has been written in the amount of $7,244. They plan to
open at the old City Drug location, 401 River Street, on or about June 24.

8. Old/New Business. De Ree noted the downtown public
bathrooms were closed, and there were people asking to use the facilities in her shop.
After discussion, Travis Alden said he would contact the appropriate people regarding
this matter.

Concern was expressed about closing the street for the block by the marina, for this
project. The street is closed now, and work is not currently ongoing. Travis Alden
agreed to contact the appropriate people to get more detail on the closure.

Alden advised the MSDDA Board that an invoice was received from Manistee
Cottage Gardens relating to the flower program. The amount was more than
expected, and it was not included on the checks request list for payment, as Alden
wanted to discuss this further with Kathie Duprey.

9. Adjournment. There was a motion by De Ree, seconded by
Trucks, to adjourn at 1:27 PM. All voted aye, motion carried. The next regular
MSDDA meeting will be held July 7, 2010, 12:00 Noon, in the City of Manistee
Council Chambers.

Regular MSDDA meeting minutes of 6-1-10

Respectfully submitted by

Sarah Wojciechowski

Recording Secretary

Minutes approved at the meeting of



DRAFT

MANISTEE MAIN STREET

DOWNTOWN DEVELOPMENT AUTHORITY

JUNE 18, 2010 MINUTES

1. Call to Order — Chair. The regular MSDDA meeting on Friday, June 18, 2010, in the
City of Manistee Council Chambers, 70 Maple Street, Manistee, Michigan, was
called to order by Chair Mosher at 8:05 AM.

Members Present:

Others Present:

Presentation by:

Steve Brower, David Carlson, Maria De Ree, llona
Haydon, Kyle Mosher, Elbert Purdom, Pamela
Schindlbeck, and Lee Trucks.

Travis Alden (MSDDA Director), Edward Bradford (City
of Manistee Treasurer), Cynthia Fuller (Alliance for
Economic Success), Barry Lind (MSDDA M&P
Committee), Jon Rose (Director, City of Manistee
Community Development), George Saylor (Gockerman,
Wilson, Saylor & Hesslin PC, City of Manistee Attorney),
Rick Schrock, Dave Yarnell (Manistee News Advocate),
Sarah Wojciechowski (Recording Secretary), Kathy
Fenstermacher, Rick Schrock and other interested citizens

The Urban Resource Alliance team members: David
Schervish (Schervish Vogel Consulting Architects), Robert
Donahue (Main Street Oakland County),

Thomas Gerdom (Gerdom Management Group), and
Thomas Roberts (Thomas Roberts Architects)

Approval of Agenda. There was a motion by Carlson, seconded by De Ree, to

approve the agenda as presented. All voted aye, motion carried.

Discussion re: potential purchase of Vogue Theater property.

I.  Meeting Purpose: To consider the purchase of the Vogue Theater in keeping with
the strategic plan of the DDA and Main Street Program. Trustee objectives.
(T. Alden) Alden said this special MSDDA meeting had been called to discuss
the Vogue Theatre (and Iron Works) Feasibility Studies, prepared by the Urban

Resource Alliance.



1. Purpose and Project Structure: USDA grant funded project: “Revitalizing,
Supporting, Building Downtown — Feasibility Studies for the Vogue and Iron
Works Buildings” (C. Fuller — AES) Fuller noted that the Vogue Theatre has
been a DDA topic of discussion for years. She said the Becket Raeder study and
Hyatt Palma Economic Strategy referenced the feasibility of a theatre downtown.
Today, an implementation plan is being presented to the MSDDA Board
regarding revitalizing the Vogue Theatre

I1. Facilitation: “What are your Questions? (A brief, brainstorming of immediate
questions by board members about the project that may be addressed through the
presentation) (C. Fuller facilitates) Fuller listed the questions that were
verbalized, and noted there would be a question and answer session after the
Implementation Plan presentation.

IV. Revitalizing the Vogue Theater: An Implementation Plan (Urban Resource
Alliance team members) There was a presentation by the Urban Resource
Alliance team members on the proposed Implementation Plan (attached hereto
and made a part of these minutes.)

A. Approach to project and team capacities and participation
B. Project phase and scope of work
C. Project results and findings
D. Implementation recommendations.
1. Facility Acquisition
2. Marketing the facility
3. Selling the facility
4. Developing the facility.
E. Developing the arts for the good of downtown Manistee.

V. Questions/Discussion (Facilitated discussion) There was a question and answer
session regarding the potential purchase of the Vogue Theatre property. Fuller
said she would send the list of the questions to the Urban Resource Alliance team
members, asking them to answer the questions in greater detail, and would make
this available to MSDDA Board members on or before the MSDDA regular
meeting on July 7.

V1. Facilitated Facility Tour (led by T. Gerdom & T. Roberts.) Immediately
following this meeting.

VII. Other. None.

4. Adjournment. There was a motion by De Ree, seconded by Haydon, to adjourn at
3:04 PM. All voted aye, motion carried. Those interested in the Facilitated Facility
Tour of the Vogue Theater proceeded to that location. The next Regular MSDDA
Meeting will be held July 7, 2010, 12:00 Noon, in the City of Manistee Council
Chambers.

Minutes of the MSDDA Special Meeting on June 18, 2010, submitted by:

Sarah Wojciechowski
Recording Secretary

Approved at MSDDA Meeting on:



DRAFT

MANISTEE MAIN STREET
DOWNTOWN DEVELOPMENT AUTHORITY
JUNE 30, 2010 WORK SESSION MINUTES

1. Call to Order — Chair. The MSDDA work session on Wednesday, June 30, 2010, in
the City of Manistee Council Chambers, 70 Maple Street, Manistee, Michigan, was
called to order by Chair Mosher at 8:03 AM.

Members Present: Steve Brower, David Carlson, Maria De Ree, llona
Haydon, Kyle Mosher, Elbert Purdom, Pamela
Schindlbeck, and Lee Trucks.

Others Present: Travis Alden (MSDDA Director), Barry Lind (newly
appointed MSDDA Board member)

2. Approval of Agenda. There was a motion by Carlson, seconded by De Ree, to
approve the agenda as presented. All voted aye, motion carried.

3. Discussion of potential purchase of property — closed session pursuant to article
15.268, section 8d of the State of Michigan Open Meetings Act — Act 267 of 1976.
There was a motion by Trucks, seconded by Carlson to go into closed session for this
discussion. A roll call vote was taken, with all members voting aye. Motion carried.

The board entered closed session at 8:05am. During closed session the potential
purchase of property was discussed. No action can be taken by the board during
closed session.

At 9:40am, Brower made a motion to go back into open session, seconded by
Carlson. All voted aye, motion carried.

4. Adjournment. There was a motion by De Ree, seconded by Schindlbeck, to adjourn
at 9:41am. All voted aye, motion carried.

Minutes of the MSDDA Work Session on June 30, 2010, submitted by:

Travis Alden
MSDDA Director

Approved at MSDDA Meeting on:



Meeting of the Manistee Main Street DDA Marketing & Promotions Committee /
Downtown Merchants
June 16, 2010
8:00 a.m. at Vincent's Ice Cream Shop

DRAFT Minutes
Call to Order
Chair Sandstedt called the meeting of the Marketing & Promotions Committee/Downtown Merchants to order
at 8:05 am.

Present: (Those with an '*' denote committee members)

Dianna Wall, Manistee Chamber* Tom Amor, Amor Sign Studios

Teresa Kieffer, 9 and 10 News* Mary Ellen Vincent, Vincent's Ice Cream

Barry Lind, Manistee County Blacker Airport* Bev Johnson, Jackpine Business Centers

Mary Nezki, Snyder’s Shoes* Mark Sandstedt, MS Creative Services*

Carol Cartwright, Cartwright's General Store Nancy Goodwin, Goody's Juice & Java

Sharron Lemmer, Human Services Collaborative Body

Cherri Koblinski, Sunrise Fabric Travis Alden, Manistee MSDDA Director*
Absent:

Sarah Wojciechowski, Manistee MSDDA*
Shelly Doyen, The Ideal Kitchen*

Brian Garcia, Homegrown Saturday*
Barry Neal, House of Flavors*

Jordan Solowiej, Northwestern Bank*

Approval of Minutes:
There was a MOTION by Lind, supported by Nezki, that the May Meeting Minutes be accepted as presented.
All voted in favor, none opposed. MOTION CARRIED

Status of Committee Projects:

e 9810 Television Co-op program: Kieffer reported on the progress of the program, and that the work is almost
wrapped up. To date there are 14 participating businesses in the campaign, although a few more may sign on
in the next couple of days.

e Farmer's Market: Alden reported that according to all accounts, including the Farmer's Market Manager, that
the market is going well. The addition of weekly music has been singled out as a great new feature of the
market. Lind noted that some market vendors were using customer parking spaces for additional vendor
vehicles — which takes away from available parking for customers. Should be dealt with as it is against market
rules. Alden will relay the information to SEEDS who manages the market. Goodwin mentioned she went to
the farmer's market in Canton, Ml and they had a kids' area with a small craft table, bubbles, yarn bracelets,
etc. which was extremely popular. Something to think about for the future.

e HomeGrown Saturdays: Alden reported that according to Brian Garcia, the project's lead, things are going well
although there has been a small bit of difficulty in finding a full slate of buskers week in and week out.
Goodwin noted that she has heard lots of positive comments and feedback about the buskers and that it
seems to be turning into a fixture downtown. Lind observed that the HGS lawn signs can be difficult to read
on certain roads due to speed and some small lettering. Alden will have Garcia distribute HGS mini-posters
around town like last year.

¢ Port City Street Fair: Alden gave an update on the planning of the event. He proposed a new layout for the
beer & entertainment tent that would relocate it to River Street in front of the City Drug building. The




